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ACKNOWLEDGEMENT OF COUNTRY
Northern Tasmania Development Corporation

acknowledges the palawa community of Northern
lutruwita/Tasmania, the custodians of our country. We pay

our respects to their elders, past, present and emerging.

This report has been prepared by NTDC.
©️ Northern Tasmania Development Corporation LTD, 2025



Northern Tasmania is where people, ideas, businesses and industry thrive and grow

We grow Northern Tasmania by:
Leading regional collaboration
Achieving regional outcomes and strategic goals
Advocating for Northern Tasmania
Implementing our Regional Economic Development Strategy (REDS)
Championing regional leadership and local governance
Creating an enabling environment for communities and industry development
Understanding that our community benefits from sustainable regional development

OUR VALUES

Connected Clear Creative Curious

OUR STRATEGIC GOALS

Regional Development Regional Collaboration Organisational Strength

OUR VISION

OUR PURPOSE

Guide regional development in
Northern Tasmania by

implementing and actioning the
Regional Economic

Development Strategy (REDS).

Work together to agree on and
achieve regional outcomes and

advocate for and advance
regional priorities, strategies and

policies.

Develop a robust organisation
with a sustainable financial

position, a nurtured team, and
value for members, industry and

community.

FINDING TRUE NORTH
Navigating a sustainable future in Northern Tasmania

KEY PERFORMANCE INDICATORS
Strategic Leadership

100% Support
Project Management

> 95% OTAB

Organisational Culture
> 95% Support

Continually Improve
> 80% Satisfaction

Engaged Membership
> 100% Retention

Enhanced Reputation
> 85% Positive

Project Delivery
> 12 Projects

Diversified Revenue
> 50% Non-council
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Introduction

NTDC.ORG.AU

Dr Allison Anderson
Chair

As always, the final quarter of the financial year was a workhorse few months for NTDC.
Traditionally our planning quarter, the NTDC Board convened at Bell Bay Aluminium in May
to chart the delivery of our final year of the current strategic plan.  We also began shaping a
forward-looking vision for what the organisation can deliver for the region beyond this term.
This is important work for us as we head out to meet with members in the coming months
to discuss what an optimised regional development body looks like and negotiate the next
members agreement. 

This quarter saw Labor win the federal election and the announcement of another state
election. Throughout this period, NTDC was at the forefront of the action in the North,
working to engage with candidates, members and local agencies through an advocacy plan
led by Chris Griffin and developed with advisor Mike Lester. Partnerships with agencies
such as the Launceston Chamber of Commerce and Regional Development Australia, as well
as our members ensured our advocacy was targeted and as effective as possible in such a
low-budget period.
 
A highlight for the quarter was attending the ALGA Congress in Canberra from 24th – 27th
June with many of our members. We started what we hope to grow into a Team Tasmania
evening with colleagues from Dorset, Launceston, West Tamar, George Town, Meander,
Break O’ Day and Northern Midlands. Insights from the presentations included:

Australia has the opportunity and potential to feed the world as the population grows
about 25% in the next 50 years. 
Local towns and regional centres are under increasing pressure to enable the growth in
production of agribusiness
The corporate asset base in Australia is based firmly in banks, compared with the US,
where it is in innovative new tech companies. This makes a case for a change in how we
build business – where is the agribusiness in this?
1966 was ‘peak house’ ownership in Australia – has been declining since then. 
Launceston presents one of the least affordable places for home ownership in Tasmania

Project delivery across the quarter has been strong, with significant progress made on the
Population Program, Regional Land Use Strategy Review, Gastronomy and agriCULTURED
initiatives, and the TransLink Intermodal Facility. NTDC’s capacity to deliver regionally and
statewide significant projects continues to grow, supported by the excellent work of our
Major Projects Manager, Jade Kaye.

Although it is outside the reporting period, it would be remiss of me not to mention the
outstanding success of Caro Brown and team in the delivery of the agriCULTURED event
held at the end of July, coupled with the realisation of ten years of hard work by Kim
Seagram and team with the launch of Fermentation HQ. NTDC has played an important role
at various stages of these significant developments for the region and we look forward to
continuing to support them both into the future.  



Northern Tasmania in the News

NTDC.ORG.AU

PAGE 5



PROJECT PROGRESS STATUS

Regional
Development

Population Program

RLUS review

Major Projects Mgmt 

Draft Population Program 2025,
workshopped with members 

Review Steering Committee formed, 
NTRLUS Regional Strategic Directions
drafted
Infrastructure Audit procurement

Translink Intermodal Facility
procurement phase nearing
completion, 
Advisory Group & Project Team
formed
Completion of 20% grant funding
milestone

On time

On time

On time

Regional
Collaboration 

Gastronomy Northern Tas

Regional Priority Projects 

Regional Collaboration Forums
Regional Advocacy 

New sub-committee chair appointed
6 month program ratified 

Bass/Lyons (North) electorate
prospectus’ re-released
Tamar Leaders Lunch - 21 May
State election campaign advocacy 

On time

On time

On time
On time

Organisation
Strength

NTDC Annual Planning

Member Representation
Audit, Finance & Risk
NTDC Communications

NTDC Strategy workshop - 23 May
SGM/ MRG meeting held - 20 Jun

End of year council workshops - x7
AFR meetings held - 26 May
Brand guidelines renewed
Website RFQ undertaken

On time

On time
On time
On time

Next Quarter
New Goals

Regional Future Vision
NTDC Website renewal
Population Program

NTRLUS Review
TransLink Intermodal 

MRG AGM meetings
Member funding agreement
renewal
Gastronomy Northern Tas

Scope process with LGA members
RFQ to creative agencies
Partnertship negotiation with State
Govt and Industry Associations
Infrastructure Audit undertaken
Procurement of services
Commencement of Business Case
To be held on 7 Nov
Agree terms of 2026-2029 funding
agreement with LGAs
agriCULTURED event 31 Jul - 3 Aug
Great2Go Food Waste pilot launch
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Annual Workplan Update

NTDC.ORG.AU



Combined with the State of Play work completed in quarter 1, the
drafting of Regional Strategic Directions across quarter 2 will guide
the renewed regional land use strategy for the region.

This quarter also saw the establishment and inaugural meeting of
the NTRLUS Review Steering Committee on 4 April. This leadership
group aligned to a broader Statewide governance structure is tasked
with the delivery of a draft NTRLUS.

NTDC also concluded the procurement for a suitably qualified
agency to undertake phase 2 of the review, an infrastructure audit of
the region. Following this phase, the drafting of NTRLUS will
commence in late 2025.

Regional Land Use Strategy Review

Guide regional
economic development
in Northern Tasmania

REGIONAL
DEVELOPMENT

NTDC.ORG.AU

Northern Population Program 2025 
A working draft of the Northern Tasmania Population Program 2025
was released to NTDC funding members to review. 

What is clear is that the program will need to respond to four areas
of trended change, and be measurable in horizons of 1, 3, 5 and 10
years if we’re to be effective in navigating what population
projections are foretelling. 

Four prescribed strategic priority areas include:
Retention of international migrants
The geographical distribution of structural ageing
Infrastructure and service provision for young families 
The impacts of population churn

Consultation with members identified key areas of focus by
municipality and where shared priorities across councils could be
combined into regional initiatives. Accompanying these areas will be
regional action to; attract and retain new Tasmanian’s to the region;
advocacy for expanded child and aged care facilities; and future
workforce demand trend modelling.
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REGIONAL
COLLABORATION

Work together to
achieve regional

outcomes and advance
regional priorities,

strategies and policies.
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As always NTDC published two prospectus leading up to the 2025
State Government election; one for each electorate (Bass and Lyons,
North). Each document detailed top priorities for the region. 

A key platform for Northern Tasmania during this campaign was to
seek a Strategic Regional Partnership with the newly formed
government. Key enablers of this partnership to include:

Regional Land Use Strategy - best in class
Population Program Partnership
Major Project Management of game changers
One of three aligned regional economic strategies for Tasmania,
and
Premier’s sponsorship for all four of Tasmania’s UNESCO
designations; wilderness, built heritage, and creative cities of
literature and gastronomy 

For the most up to date versions, go to www.ntdc.org.au 

Regional Priority Project Prospectus 

NTDC’s advocacy program for the 2025 state election has focused on
the following key activity:

Collaboration with funding members and industry associations
Published prospectus for both Bass & Lyons (North) electorates
Letters to State MPs seeking a regional strategic partnership
Local news media events with funding members 
Newspaper and radio interviews

State Election Campaign Advocacy 



This quarter was full of events and forums allowing us to share
knowledge on our key priorities as well as hear from experts on
areas of importance to our region:

TICT State Tourism Conference, Launceston
ALGA Conference, Canberra
Tomorrow Conference, Launceston
RECFIT Local Government Workshop
Tamar Valley Leaders Lunch
State Budget Lunch
Ferment HQ - x3 VIP co-hosted tours
Blue Derby 10 year anniversary 

MEETINGS AND
COLLABORATIONS

Advocate for our region
with key influencers
whilst gaining
knowledge and sharing
insights with shapers of
our future prosperity

Chris and Alli meet with a range of key influencers this quarter
including the following meetings:

Council workshops with all seven funding members
CSIRO re Systems Mapping of Bell Bay Precinct
CRC Time/CSIRO re circular business innovation projects
Australian National Commission to UNESCO
Tourism Tasmania
UTAS - Launceston Institute partnership
BBAMZ
Dean Winter MP
Flinders Council workshop
MRG Meeting
TransLINK Intermodal Facility Steering Committee
TPE Tamar Valley Net Zero discussion 
Michael Ferguson MP, Jane Howlett MP
Office of Coordinator General, NTRLUS update
RDA Tasmania, NTRLUS and Translink Intermodal updates
State Labor election candidates, Bass & Lyons

Meetings 

NTDC.ORG.AU

Events and Forums 
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GASTRONOMY
NORTHERN
TASMANIA

Connecting the threads
of food, farming,

culture, creativity and
community to shape a

food future that is
equitable, sustainable

and uniquely
Tasmanian.
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As custodians of this Tasmanian Festival of Gastronomy, NTDC was
proud to share in the launch of the program on 15 April. 

Talks, tastings, workshops, gatherings, curated dinners, shared
knowledge, unexpected encounters: agriCULTURED brings together
people working with land, food and culture, asking big questions, and
sharing real stories.

agriCULTURED

CEO Chris Griffin accompanied Chair of Ferment Tasmania, Kim
Seagrim in hosting VIP groups to tour FermentHQ facility prior to it’s
offical opening on 2 August. Groups from RDA Western Australia,
Tourism Tasmania and the Broader Visitor Economy enjoyed a first
hand look at the facility as well as Q&A over a gourmet lunch. 

Ferment HQ’s official launch is part of the agriCULTURED event
2025. 

VIP tours, pending launch

A core part of NTDC’s support is liaising with the UNESCO Creative
City Network, sharing knowledge between the nearly 60 Cities of
Gastronomy across the globe. This quarter we:

Prepared for our Chef/Focal Point delegation to attend the Macao
Gastronomy Festival; 
Media for International Sustainable Gastronomy Day 
Updated the UNESCO Creative Cities of Gastronomy website, and
Secured the rights to host the ACCN Conference in early 2026.

UNESCO Engagements



Following the recruitment of Jade Kaye as Major Projects Manager,
NTDC established the governance framework for the project.

Steering committee
Northern Midlands Council Mayor
NTDC Chair (Chair of committee)
Office of Coordinator General
Infrastructure Tasmania

Project Team
NTDC (Chair), Major Project Manager & Project Coordinator
Northern Midlands Council Executives 
Office of Coordinator General Executives
Infrastructure Tasmania Executives

Advisory Group (incorporating enabling infrastructure owners, land
owners within the study area and key stakeholders with interest in
the project)

Project Governance 

NTDC’s Major Project
Management of the
planning for a northern
logistics precinct near
Launceston Airport 

TRANSLINK
INTERMODAL
FACILITY 

NTDC.ORG.AU

Progress Against Project Timeline
The April-June quarter saw delivery against the above timeline as
follows:

Major Project Manager on-boarded
Project definition and framework established
Stakeholder engagement and community engagement commenced
Steering Committee and Project teams stood up
Commitment to project secured via Office of Coordinator General
and Infrastructure Tasmania
Preparation for procurement of key services completed
Project budget confirmed with Northern Midlands Council
Established partnership with Infrastructure Australia
Independent Project Assurance Gate reviews adopted.

With pre-phase activity completed, next quarter will see the project
secure procurement and commence Business Case delivery.
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ORGANISATIONAL
STRENGTH

Develop a robust
organisation that
achieves a sustainable
financial position,
values and develops our
team, and creates value
for our members,
industry and
community.

NTDC met with seven northern mayors and/or their proxy’s
representing our funding membership on 20 June. 

Key topics discussed included: NTRLUS Review progress & MOU
with State Government, State election advocacy, TransLINK
Intermodal Facility, and Population Program 2025 progress.

Aligned to the MRG meeting was a Special General Meeting to
appoint an external auditor for FY2025, in response to the
Tasmanian Audit Office dispensing of the agency’s annual audit.

NTDC Member Representative Group 

NTDC.ORG.AU

NTDC Board & Team Strategy Day
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On 23 May, the NTDC Board and team were hosted at Bell Bay
Aluminium, where we held our annual strategy workshop.

Board members; Alli Anderson (Chair), Greg Kieser, Jonathan
Harmey, Linda Kelly, David Midson, Mark Hogarth, Freya Griffin and
Shoshana Wall paired up with the NTDC team to explore the
possibilities for NTDC, our funding members and our region in the
years ahead.  

Hot topics included:
Reimagining our risk appetite and framework
Evolving from program design and ‘white papers’ to program
delivery,
Formalising a Project Management service provision for funding
members and strategic partners,
Amplifying our regional voice through a unifying vision
Adoption of AI into our team and work

Outcomes from this session have informed this year’s annual
workplan and the future evolution of what value NTDC provides. 



CONTACT US 
PO BOX 603

LEVEL 1, SUITE 1, 63 - 65 CAMERON ST
LAUNCESTON, TASMANIA, 7250

+61 400 338 410 | ADMIN@NTDC.ORG.AU
WWW.NTDC.ORG.AU


