Northern Tasmania Development Corporation LTD

Quarterly Report

QUARTER THREE | JAN - MAR 2025

"EINDING TRUE NORTH

Navigatipg'a-"s,ustainablel future in Tasmania's North

n

NORTHERN TASMANIA m e
DEVELOPMENT CORPORATION LTD


https://ntdc.org.au/
https://www.facebook.com/
https://www.linkedin.com/company/ntdcorp
https://dashboard.mailerlite.com/forms/154932/67406932143506496/share

v

TABLE OF
- NIDC CONTENTS

v

Strategic Plan on a Page

Introduction

Northern Tasmania in the News

Annual Workplan Update

Progress on Strategic Priorities
1. Economic Development
2. Regional Collaborations
3. Meetings & Events

4. Gastronomy Northern Tasmania

5. Organisational Strength

ACKNOWLEDGEMENT OF COUNTRY

Northern Tasmania Development Corporation
acknowledges the palawa community of Northern
lutruwita/Tasmania, the custodians of our country. We pay
our respects to their elders, past, present and emerging.

This report has been prepared by NTDC.
© Northern Tasmania Development Corporation LTD, 2025




"%~ FINDING TRUE NORTH

Navigating a sustainable future in Northern Tasmania

OUR VISION

Northern Tasmania is where people, ideas, businesses and industry thrive and grow

OUR PURPOSE

We grow Northern Tasmania by:
e Leading regional collaboration
¢ Achieving regional outcomes and strategic goals
¢ Advocating for Northern Tasmania
e Implementing our Regional Economic Development Strategy (REDS)
e Championing regional leadership and local governance
¢ Creating an enabling environment for communities and industry development
¢ Understanding that our community benefits from sustainable regional development

OUR VALUES

A, & %

Connected Clear Creative Curious
OUR STRATEGIC GOALS
Regional Development Regional Collaboration Organisational Strength

Guide regional development in Work together to agree on and Develop a robust organisation

Northern Tasmania by achieve regional outcomes and with a sustainable financial
implementing and actioning the advocate for and advance position, a nurtured team, and

Regional Economic regional priorities, strategies and  value for members, industry and

Development Strategy (REDS). policies. community.

KEY PERFORMANCE INDICATORS

Strategic Leadership Project Management Engaged Membership Project Delivery
100% Support >95% OTAB >100% Retention > 12 Projects
Organisational Culture Continually Improve Enhanced Reputation Diversified Revenue

>95% Support > 80% Satisfaction > 85% Positive > 50% Non-council

PAGE 3



o
.
st

NTDC.ORG.AU

Introduction

The January quarter has been busy for NTDC as we work to deliver on our big projects,
advocate into the Federal election and manage the growth in our team.

We were very pleased to kick off the TransLink Intermodal Facility Feasibility project, having
appointed Jade Kaye as Major Project Manager from a highly competitive field.
Congratulations to Chris for his work setting up the project and running the recruitment
process to deliver such a great outcome. | have been appointed as Chair of the Steering
Group, with Mary Knowles and John Perry from the Office of the Coordinator General. We
will keep members updated as the project rolls out.

As NTDC took on the TransLink project and Northern Midlands became a client to NTDC, we
were sad to say goodbye to Des Jennings after 5 years on the NTDC Board as our General
Manager member representative. During his tenure, Des has made a significant contribution
to the Agency, providing us all with clear and judicious support and advice, and he will be
missed. On a happy note, we welcomed Jonathan Harmey as our new GM representative,
who is already proving his value as advisor and contributor to the Board.

With a federal election being called, we scaled up our advocacy as planned. Supported by
Mike Lester, we have delivered a media event with our members, op-eds in the newspaper
and a paid advertisement in the Examiner on election eve. It has been gratifying to see all of
our members and fellow regional agencies showing a unified front to candidates and
eliciting commitments for support of priorities designed to advance the North.

NTDC has welcomed Paul Seaman as Chair of the Gastronomy Subcommittee after Jane
Bennett stepped down due to other commitments. Many thanks to Jane for her hard work in
joining Gastronomy with NTDC. Through this process, we are also pleased to officially
welcome into NTDC the AgriCultured team of Sarah Blacklock and Kimberley Pease.

| participated in a regular Regional Agency Chair’s breakfast with the newly (re)appointed
leads of Visit Northern Tasmania, RDA Tasmania, Launceston Chamber of Commerce and
the Chair of NRM North. It was a very positive gathering, building relationships and
welcoming the new members into the fold. As we evolve our strategic direction, | look
forward to working with these Chairs to ensure we are streamlined and working to
complement, rather than compete.

Although occurring outside of the reporting period, we have appointed Shoshana Wall as our
new Company Secretary. In light of Shoshana’s appointment we are considering our skills
matrix and may consider another appointment from the recruitment short list.

Finally, thank you to all councils for your support and collaboration this quarter. As we
increasingly work together with shared goals and aspirations, we are advancing the region
to be greater than the sum of our parts and | am grateful to be a part of such a movement.

Dr Allison Anderson
Chair
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Northern Tasmania in the News

play our way

CREATING GREATER OPPORTUNITIES
FOR WOMEN AND GIRLS

Dorset received women in sports funding —

health.gov.au

NTDC and 7 northern councils launched

election priorities for Bass and Lyons (North).

—_—

Northern Tasmania wins big at the Australian
Tourism Awards with 3 Gold, 1 Silver, and 3
Bronze! —

Bay of Fires has been named Australia’s best

beach for 2025 by Tourism Australia. —

res named Best Australian Beach by Tourism Australia



Annual Workplan Update

PROJECT

Regional
Development

« Population Program

o RLUS review

o Major Projects Mgmt

« Greater Launceston Plan

PROGRESS

Population Program 2025, Report
drafted
NTRLUS State of Play report released

Translink Intermodal Facility Project
Manager Appointed, Project

commenced

GLP version 2.0 progress on hold

NTDC.ORG.AU

STATUS

On time

On time

On time

Behind schedule

Regional « Gastronomy Northern Tas agriCULTURED event program Ontime
Collaboration launched
« Regional Priority Projects Bass/Lyons (North) electorate On time
prospectus’ released
« Regional Collaboration Forums Tamar Leaders Lunch - 19 Feb On time
« Regional Advocacy Federal election campaign advocacy | Ontime
underway
Organisation +« Member Representative Group MRG meeting held - 26 Mar Ontime
Strength « Audit, Finance & Risk AFC meetings held - 10 Feb On time
« Positive growth Project Coordinator and Major Project | On time
Manager roles filled
Next Quarter « Regional Future Vision Scope process with LGA members
New Goals « NTDC Website renewal RFQ to creative agencies

« Population Program
o NTRLUS Review

« MRG meeting

Partnertship negotiation with LGAs,
State Govt and Industry Associations
Regional Strategic Directions set,
Infrastructure Audit undertaken

To be held on 2 Jul

NTDC is committed to providing succinct and transparent updates on the
work we plan to do and what has been delivered. A three-year strategic plan,
annual work plan and budget have been endorsed by the Member
Representative Group to guide and direct our work.

Morthern Taamania Developsrnl Sorporation LTO

2023 - 2026

Our quarterly reports reflect the work, milestones, and targets agreed to
through these documents.

For feedback on this planning and reporting, please get in touch with CEO
Chris Griffin at ceo@ntdc.org.au or 0402 628 768

STRATEGIC PLAN
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Regional Land Use Strateqy Review

REGlUNAL The Regional Planning Group continued delivering Phase 1 of the
DEVELOPMENT Regional Land Use Strategy Review. The group and Ethos Urban
drafted a State of Play Report, detailing the current planning related
context of the region and each LGA. This work combined with
consultation relating to Regional Strategic Directions (in May) will
guide the renewed regional land use strategy for the region.

NTDC also commenced the procurement for suitably qualified agency
support to undertake Phase 2 of the review, an infrastructure audit of
the region. Following this phase, the drafting of NTRLUS will
commence in late 2025.

Northern Population Program 2025

Following the review of the 2019 Population Taskforce Strategy,
publishing of the TPE discussion paper on the region’'s population
challenges and opportunities, and a leadership workshop, a final
Population Program 2025 report will soon be released for NTDC
funding members to review.

What is clear is the program will need to respond to four areas of
trended change, and be measurable in horizons of 1, 3, 5 and 10 years
if we're to be effective in navigating what population projections are
foretelling.

Four prescribed strategic priority areas include:
» Retention of international migrants
» The geographical distribution of structural ageing
» Infrastructure and service provision for young families
» The impacts of population churn

Guide regional

: Consensus will be sought with funding members, State Government
economic development agencies and industry associations as to what programs of work can
in Northern Tasmania be regionalised, as well as what are acceptable stretch goals for the

North in terms of measuring our progress.
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Federal Election Campaign Advocacy

NTDC's advocacy program for this federal election has focused on the
following key activity:

» Collaboration with funding members and industry associations

« Published prospectus for both Bass & Lyons (North) electorates

o Letters to Federal and State MPs presenting regional priorities

» Local news media events with funding members and the Launceston
Chamber of Commerce

« Morning radio with the ABC

e Opinion pieces published in the Examiner newspaper

o A full-page newspaper advertisement and digital advertising on the
day prior to polling - Friday 2 May

TNTOC ENmC Y NTOC

Regional Priority Project Prospectus

NTDC published two prospectus leading up to the 2025 Federal
Government election; one for each electorate (Bass and Lyons, North).
Each document detailed top 3 priorities.

Top 3 priorities for Bass
» Bell Bay Marine Precinct
« Northern Stadiums & Events
o Northern Trail Initiatives

Top 3 priorities for Lyons (North)
e Launceston Airport Precinct
« Northern Roads Initiative
o Northern Recreation Facilities

The prospectuses also list other priority projects and two key
initiatives in response to the population program: a Care Facility

Feasibility Study, and Workforce Retention Initiatives

For the most up to date versions, go to www.ntdc.org.au

NTDC.ORG.AU

REGIONAL
COLLABORATION

Work together to
achieve regional
outcomes and advance
regional priorities,
strategies and policies.
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Meetings
M EETI N GS AN D Chris and Alli meet with a range of key influencers this quarter

WIRENII ] inctucing the following meetings

o Labor federal candidate meetings - Bass & Lyons

« Liberal federal candidate meetings - Bass & Lyons

* Suncable update

 RDA Tasmania

* Northern Regional Planners Group meetings

« Basslink Regulatory reference group

o TransLINK meetings: TasWater, TasRail, Launceston Airport, OCG
« Stadiums Tasmania

e Tas Institute of Agriculture

« NTARC Steering Committee

» CRC Time

« Tasmania Green Hydrogen Hub Director

e State Government, Premier’s Office, Rob Fairs MP

e St Lukes re AgriCultured sponsorship

+ MRG Meeting

o TransLINK Intermodal Facility steering Committee meeting

Events and Forums

This quarter was full of events and forums allowing us to share
knowledge on our key priorities as well as hear from experts on
areas of importance to our region:

« Meander Valley Economic Development strategy workshop
e ColL Civic Reception lkeda, Japan delegation

» UTAS launch of Launceston Institute

with key influencers « TCCl vision 2028 event (Hobart)

whilst gaining « Visitor Economy Regional Gathering (Tourism Tasmania)
knowledge and sharing o Tamar Valley Leaders Lunch

insights with shapers of « ACCN conference Geelong

our future prosperity * DSG Northern Region Connect meeting

o Auslindustry Net Zero forum

« Tamar Net Zero workshop

Advocate for our region
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agriCULTURED - Program Launch

As custodians of this Tasmanian Festival of Gastronomy, NTDC was
proud to share in the launch of the program on 15 April.

GASTRONOMY
NORTHERN

Talks, tastings, workshops, gatherings. Curated dinners. Shared TAS MANIA
knowledge. Unexpected encounters. agriCULTURED brings together
people working with land, food and culture, asking big questions, and
sharing real stories.

agriCULTURED

31 July - 3 August 2025

Gastronomy Community Pledge

The Gastronomy Northern Tasmania sub-committee is developing a
program by which our communities can co-design a pledge for the
future sustainability of our food system.

Often referred to as a manifesto, this shared aspiration will guide
and direct our region’s food culture as we tackle low levels of food
literacy and security, whilst supporting the innovation of our food
businesses.

More will be shared on how local councils and councillors to get
involved.

Connecting the threads

of food, farming,

UNESCO Engagements culture, creativity and
community to shape a
food future that is
equitable, sustainable
and uniquely

A core part of NTDC’s support is liaising with the UNESCO Creative
City Network, sharing knowledge between the nearly 60 Cities of
Gastronomy across the globe. This quarter we attended the annual
the Australian Creative Cities Network conference held in Geelong,
attended bi-monthly online forums and assessed performance of Tasmanian.

five other Creative City four yearly reviews.




ORGANISATIONAL
STRENGTH

Develop a robust
organisation that
achieves a sustainable
financial position,
values and develops our
team, and creates value
for our members,
industry and
community.

NTDC.ORG.AU

NTDC Member Representative Group

NTDC met with seven northern mayors and/or their proxy’s
representing our funding membership on 26 March.

Key topics discussed included: NTRLUS Review progress & MOU
with State Government, Federal election advocacy, TransLINK
Intermodal Facility, and Population Program 2025 progress

NTDC is scheduled to hold the next Member Representative Group
meeting on 2 July.

NTDC Team Presents

The first quarter of this year saw team changes for us. We
farewelled Fiona Turney as our inaugural Project Coordinator,
whilst welcoming Stephanie Lodder in her place. Jade Kaye joined
the team as Major Project Manager, enabling TransLINK
Intermodal Facility project.

¢ - 7

We welcomed the agriCULTURED team into our tribe, Sarah

Blacklock, Executive Producer and Kimberley Pease, Business
Manager.
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CONTACT US

PO BOX 603

LEVEL 1, SUITE 1, 63 - 65 CAMERON ST
LAUNCESTON, TASMANIA, 7250

+61 400 338 410 | ADMIN@NTDC.ORG.AU
WWW.NTDC.ORG.AU




