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"%~ FINDING TRUE NORTH

v Navigating a sustainable future in Northern Tasmania

OUR VISION

Northern Tasmania is where people, ideas, businesses and industry thrive and grow

OUR PURPOSE

We grow Northern Tasmania by:
¢ Leading regional collaboration
¢ Achieving regional outcomes and strategic goals
e Advocating for Northern Tasmania
¢ Implementing our Regional Economic Development Strategy (REDS)
e Championing regional leadership and local governance
e Creating an enabling environment for communities and industry development
¢ Understanding that our community benefits from sustainable regional development

OUR VALUES

o, & %

Connected Clear Creative Curious
OUR STRATEGIC GOALS
Regional Development Regional Collaboration Organisational Strength

Guide regional development in Work together to agree on and Develop a robust organisation

Northern Tasmania by achieve regional outcomes and with a sustainable financial
implementing and actioning the advocate for and advance position, a nurtured team, and

Regional Economic regional priorities, strategies and  value for members, industry and

Development Strategy (REDS). policies. community.

KEY PERFORMANCE INDICATORS

Strategic Leadership Project Management Engaged Membership Project Delivery
100% Support >95% OTAB >100% Retention > 12 Projects
Organisational Culture Continually Improve Enhanced Reputation Diversified Revenue

>95% Support > 80% Satisfaction > 85% Positive > 50% Non-council
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Introduction

This quarter has been one of connection and collaboration for us at NTDC as we have
engaged with leaders and decision makers across the state and in Canberra. It was a
pleasure to accompany Regional Development Australia Tasmania and Cradle Coast
Authority to attend the Regional Australia summit and to present a unified presence of
advocacy and relationship building with federal representatives in Canberra. We met with
the minister for regional development, local government and territories, Kristy McBain,
shadow minister Darren Chester and our local member Bridget Archer. We heard about their
internal party evaluation processes that decide what to fund and support, and the message
from them was clear:
» The Kkitty is empty. The public are sensitive to government overspending and the rivers
of gold are no longer flowing in regional Australia
« Everything in the upcoming election will be about cost of living. Whatever we are asking
for, in policies or projects, need to be couched in terms of cost of living
 They want to support what we are already doing well, what is going to enhance our
existing advantages — and particularly projects that support social cohesion, housing,
health, education, food security, childcare and connectivity.
 They want us to package up what we are asking for — finding the connections between
multiple priority areas, acknowledging the complexity of the problems, and bringing
interconnected solutions.

Ahead of the impending federal election, understanding this message will enable us to build
a successful platform for advocacy that could reap real benefits for the North.

The NTDC team has delivered two successful collaboration events of late — the Regional
Collaboration Forum in August and the Population Strategy Review in October. What seems
to be emerging from these engagements is a general agreement on direction and strategy,
which | am hoping we can capture to articulate as a collectively supported story for our
future.

| was away for six weeks of this period, so would like to thank David Midson for stepping in
to the Acting Chair role whilst | was away, especially since he had just commenced his new
role as Director Marine Resources at NRE Tasmania.

Internally, Brent Daire resigned from the NTDC Board in September after being made an
offer too good to refuse in Auckland NZ. Brent made an enormous contribution to NTDC
with his HR skills, strategic perspective and passion for the region. We are now considering
our Board makeup going forward.

Finally, NTDC’s merger with Gastronomy Northern Tasmania has commenced. We look
forward to working with the newly formed Gastronomy subcommittee of NTDC to amplify
the benefits of what the UNESCO designation can bring, building our brand and culture as a
region of equitable access to exceptional food.

Dr Allison Anderson
Chair
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Northern Tasmania in the News

Launceston & the Tamar Valley have been ranked
4th best region to visit in 2025 by Lonely Planet

it in 2025 by Lonely Planet.

eI

Stillwater Restaurant was named in this year’s best

Tasmanian restaurants —

aurani named in this year’s best Tasmanian restaurants, alongside The Agrarian Kitchen, Fizo

Proposal for a 224MW wind farm & a 100MW
battery storage in Northern Tasmania has been

| - = — -—
e ,_: =1 -,.._:1_'..‘,_-;...;1:‘.\_. -_';-ﬁ_-_;p-.-ﬁ'-'

: \ 5| L submitted to the federal government. —
|

St Lukes Wellness Hub Opened in Launceston. —

pened |n Launcesion,



Annual Workplan Update

PROJECT

Regional
Development

» Population Program

e RLUS review

o Major Projects Mgmt

« Regional digital Plan

» Greater Launceston Plan

PROGRESS

Discussion paper completed

Review Project Stage 1 commenced
Translink Intermodal Facility pitched
Dorset Community Digital workshop
GLP version 2.0 shared with Councils

NTDC.ORG.AU

STATUS

On time

Slightly delayed
On time

Ontime

Behind schedule

o Population Forum
o RLUS Review Council Roadtrip
e MRG & NTDC AGM

Hold forum on 29 October
Delivered between 11- 15 November
Hold both on 15 November

Regional o Gastronomy Northern Amalgamation w NTDC commenced | Slightly delayed
Collaboration Tasmania RPP Prospectus updated On time
« Regional Priority Projects Collaboration Forum - Policies held On time
» Regional Collaboration Forums Stadiums Tas/Tas AFL Forum held New initiative
Caberra visits - ALGA/Minister meets | On time
o Regional Advocacy
Organisation o Member Representative Group MRG meeting held - 7 August On time
Strength « Audit, Finance & Risk TAO Audit - interim/final completed On time
» Financial Strategy Financials Quarter 1 shared On time
« Professional Development Fiona completed TLP i-lead program | On time
Chris graduated AICD course On time
« Positive growth Agency carbon auditing In progress
Next Quarter o Regional Future Vision Scope process with LGA members
New Goals o NTDC Identity RFQ to creative agencies

NTDC is committed to providing succinct and transparent updates on
the work we plan to do and what has been delivered. A three-year
strategic plan, annual work plan and budget have been endorsed by the
Member Representative Group to guide and direct our work.

2023 - 2026

Through this work, our quarterly reports reflect the work, milestones, and
targets agreed to through these documents.

For feedback on this planning and reporting, please get in touch with
CEO Chris Griffin at ceo@ntdc.org.au or 0402 628 768

Prottfetn Taamania Srrshopmrn Curpration LTS

STRATEGIC PLAN
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REGIONAL
DEVELOPMENT

Guide regional
economic development
in Northern Tasmania

Regional Land Use Strategy Review

Regional Planning Group initiated stage one: Strategic Directions, of
the Regional Land Use Strategy Review. Contracting Ethos Urban via a
competitive Request for Quote process, the group has set in lace a
course of work that will be realised into the new calendar year.

To guide this process all three regional planning groups, State
Planning Office and LGAT meet in early August to determine a
governance and strategic framework for the future RLUS of Tasmania.
Core to this work was commiting to the terms of a Memorandum of
Understanding between SPOs and Regions to guide and fund the
review processes.

Rounding off a very busy quarter was the state-wide Industrial
Demand Land Use Study which will join the Residential Demand and
Supply Study in informing the reviewed RLUS.

o
P

Northern Population Program

A review of the 2019 Population Taskforce Strategy for Northern
Tasmania is nearing completion, with the Tasmania Policy Exchange,
UTAS contracted to prepare a discussion paper on the region’s
population challenges and opportunities and to initiate the debate of
what we as a region can collaborate to affect our population future.
The discussion paper ‘Population Change
in Northern Tasmania: Insights and
Opportunities’ Discussion Paper can be
accessed via www.ntdc.org.au

The discussion paper is designed to be
the pre-reading evidence base ahead of
our population forum (October) where
leaders from across the region will
workshop a refreshed approach to
population work in Northern Tasmania,
addressing four prescribed strategic
priority areas:
1.Retention of international migrant
2.The geographical distribution of structural ageing
3.Infrastructure and service provision for young families
4.The impacts of population churn
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Regional Collaboration Forum
] REGIONAL
This year’s Regional Collaboration Forum on 16 August NTDC focus

ed on policy areas for regional prosperity. CO LLABO RATlO N
Attended by over 50 northern leaders, 12 guest speakers addressed
key policy areas affecting regional prosperity through four themed
panels: Our People, Our Place, Enabling Infrastructure & Industry
Game Changers.
Live polling and questions allowed us to agree upon four policy
areas to focus NTDC Advocacy upon:

» Population and workforce

o Land use & Housing

» Vocational Training & Skills, and

« Enabling Infrastructure

Stadiums and Tas AFL Leaders Forum

In partnership with the Launceston Chamber of Commerce, NTDC co-
hosted a leaders’ breakfast forum with panelists from Stadiums
Tasmania, Tassie Devils AFL team & Macquarie Point Corporation.
The focus - opportunities for Northern Tasmania through Stadium
builds, AFL game hosting and grassroots footy development. The
outcome? As a region we need to focus on each stage of the AFL
team evolution and Stadium upgrades, with a view of creating
meaningful future focused partnerships with the Tassie Devils and
Stadiums Tasmania.

Dorset Community Digital Workshop

Working in partnership with Dorset Council, NBN Co and Telstra
NTDC facilitated the first in what (we hope) will be a series of
community workshops seeking co-designed solutions to digital
connectivity to allow our places to thrive and grow. Great outcomes
were secured, with new initiatives due to roll out across areas of strategies and policies.
Dorset.

Work together to
achieve regional
outcomes and advance
regional priorities,
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MEETINGS AND
COLLABORATIONS

Advocate for our region
with key influencers
whilst gaining
knowledge and sharing
insights with shapers of
our future prosperity
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Meetings
Chris and Alli had a full dance card of key influencer meetings this
quarter including the following meetings beyond our region:

e Through RDA collaboration in Canberra; Kristy McBain, Minister
of Regional Development & Local Government; Darren Chester,
Shadow Minister, and Bridget Archer MP

» Janie Finlay & Anita Dow MPs, discussing regional priorities

» Tucson (USA) City of Gastronomy, opportunities for learning

» Brand Tasmania, discussing population retention research

 Tasmania Leaders Inc, discussing welcome region programs

o Welcome Cultural Services, support for skilled migrants

» Migrant Resource Centre, support for humanitarian migrants

« Vivian Zhao (DSG), China export ready

» Stadiums Tasmania & TAs AFL, northern leaders forum

« Office of Coordinator General, Major Projects Management

Events and Forums

This quarter was full of events and forums allowing us to share
knowledge on our key priorities as well as hear from experts on
areas of importance to our region:

« AGLA Conference, Canberra (Jul)

« Symposium of Australian Gastronomy, Launceston (Jul)

« Blend (Wine Tas, Tourism Ind. Tas), Launceston (Jul)

» Forestry Roundtable, George Town (Jul)

» AgriCultured, Launceston (Aug)

« Regions Rising National Summit, Canberra (Aug)

o NBN Bush Summit, Launceston (Aug)

« Tas Major Projects Conference, Hobart (Aug)

« LGAT Conference, Hobart (Aug)

» Stadiums Tasmania TAS AFl leaders forum, Launceston (Sep)

« Reserve Bank Luncheon, Launceston (Sep)

« Planning Insititute of Aust, Launceston (Sep)



Gastronomy Amalgamation & Governance

NTDC and the Tasmanian Agrifood Network progressed transfer of
the responsibility for leading the Gastronomy Northern Tasmania
program. This will see NTDC provide governance, administration
and communications support for program partners to leverage
opportunities and progress our food system goals.

This merger also sees the current TAN Board retained as a sub-
committee of the NTDC Board, providing specialist food system
leadership and networks.

Each Quarter NTDC will update on the program delivery to funding
members and strategic partners.

AgriCULTURED & Symposium

From July to August the Gastronomy Network delivered two
marquee events, central of this year’s gastronomy program.

As a region we hosted the bi-annual Symposium of Australian
Gastronomy - lead by members of the Gastronomy leadership
group, Visitor Northern Tasmania, UTAS, Business Events
Tasmania and City of Launceston. 123 leaders, researchers, and
influencers were hosted in the city exploring new trends, while
enjoying our hospitality.

In August we held our annual celebration of gastronomy,
AgriCultured. In its third year, AgriCultured has grown into a must
attend event for those serious about evolving local food systems
across Australia.

UNESCO Engagements

A core part of NTDC’s support is liaising with the UNESCO Creative
City Network, sharing knowledge between the nearly 60 City's of
Gastronomy across the globe. This quarter we were involved in
selecting the next destination of the CCoG annual conference,
Merida Mexico, and contributing to the refinement of project
reporting against the UNESCO Sustain Development Goals.

NTDC.ORG.AU

GASTRONOMY
NORTHERN
TASMANIA

Lonely Planet rated
Launceston &

the Tamar Valley,

#4 Best Destination
in the world, based on
our food tourism
offering!
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ORGANISATIONAL
STRENGTH

|
Tasmanian
Audit Office

Develop a robust
organisation that
achieves a sustainable
financial position,
values and develops our
team, and creates value
for our members,
industry and
community.
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NTDC Aduit

The Tasmanian Audit Office once again provided us with a
thorough process of review, consisting of auditing our internal
controls as well as financial performance.

Both Interim and Final Audit reports reflected solid performance
of the organisation with no new recommendations for improving
internal contrels and an unconditional audit of financial
performance.

NTDC will be focusing on continually improving key areas of our
business, specifically our Risk Framework and Business
Continuity Planning as part of a renewed Cyber-Security policy
recently adopted by NTDC Board.

Auditor’s report will be available as part of our Annual Report,
tabled at this year’'s AGM to be held on Friday 15 November.

Carbon Auditing & Office Revamp

Kamal is leading NTDC into the arena of auditing and reducing our
carbon emissions as an agency. Working with Carbon Halo Kamal
will be reviewing where we generate waste and carbon emissions
and how can do better.

Also we have revamped the office to accommodate our growing
team!

v
¥y

WE'RE
HIRING

Regional Project Coardinator

Apply via 5

Comings and Goings

In September we bid farewell to Lisa Brassington our Regional
Planning Coordinator. Lisa joined the team in June of last year
tasked with working to the Regional Planners Group to establish
the process of reviewing the Regional Land Use Strategy. We wish
Lisa all the best in her next endeavours. We currently advertising
for Lisa’s replacement.

We also bid farewell to Brent Daire from NTDC Board, as he
relocates his family to Auckland New Zealand.
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CONTACT US

PO BOX 603

LEVEL 1, SUITE 1, 63 - 65 CAMERON ST
LAUNCESTON, TASMANIA, 7250

+61 400 338 410 | ADMIN@NTDC.ORG.AU
WWW.NTDC.ORG.AU




