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"%~ FINDING TRUE NORTH

v Navigating a sustainable future in Northern Tasmania

OUR VISION

Northern Tasmania is where people, ideas, businesses and industry thrive and grow

OUR PURPOSE

We grow Northern Tasmania by:
¢ Leading regional collaboration
¢ Achieving regional outcomes and strategic goals
e Advocating for Northern Tasmania
¢ Implementing our Regional Economic Development Strategy (REDS)
e Championing regional leadership and local governance
e Creating an enabling environment for communities and industry development
¢ Understanding that our community benefits from sustainable regional development

OUR VALUES

o, & %

Connected Clear Creative Curious
OUR STRATEGIC GOALS
Regional Development Regional Collaboration Organisational Strength

Guide regional development in Work together to agree on and Develop a robust organisation

Northern Tasmania by achieve regional outcomes and with a sustainable financial
implementing and actioning the advocate for and advance position, a nurtured team, and

Regional Economic regional priorities, strategies and  value for members, industry and

Development Strategy (REDS). policies. community.

KEY PERFORMANCE INDICATORS

Strategic Leadership Project Management Engaged Membership Project Delivery
100% Support >95% OTAB >100% Retention > 12 Projects
Organisational Culture Continually Improve Enhanced Reputation Diversified Revenue

>95% Support > 80% Satisfaction > 85% Positive > 50% Non-council
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Introduction

Heading into Christmas it was all systems go for NTDC as we geared up for the impending
Federal election. This past quarter saw us working with the Members Representatives Group
to build the regional advocacy documents that will underpin our approach to candidates in
the first calendar quarter of 2025. Building a document each for the Lyons and Bass
electorates and working together to identify top priority projects have come as a direct
result of feedback from candidates and our funding members.

We are pleased to hear that these documents are already supporting councils as many of
you advocate with politicians independently, adding to a unified voice that we know yields
results for the entire region. As we have been meeting with members and candidates at
state and federal levels, we are starting to see the benefits of a consistent advocacy
approach. When | met with the Premier recently, he was keen to learn more about our major
project priorities to add support to our advocacy program as the election heats up.

On the subject of major priority projects, we have signed the contract to commence the
delivery of the TransLink Intermodal Facility Feasibility Study with Northern Midlands
Council. As a project of state significance, we are looking forward to working collaboratively
and cooperatively across the region and the state, with the public and private sectors, to
ensure that we are all able to make the most of this opportunity. The first calendar quarter
of 2025 will see the appointment of a Major Project Manager to oversee the delivery of the
first stage of this project.

In terms of regional collaboration, the regional Chairs had a valuable meeting in December,
where we were able to freely discuss our priorities, challenges and where we see major
opportunities for the region. As a collective body representing NRM North, Visit Northern
Tasmania, Launceston Central and the Launceston Chamber of Commerce, this kind of
collaboration brings many of the dimensions of robust regional development together to
ensure we are working for the benefit of the region above all else.

Gastronomy Northern Tasmania has now become part of NTDC as a subcommittee, which |
am a member of, retaining the previous skills-based board and Jane Bennett as Chair. As a
starting point, we are looking forward to working with the community, members and other
agencies to build a shared manifesto of what Gastronomy is — and is not — to the region.
This is a chance to build social capital in a locally specific, but regionally impactful way, and
| am very much looking forward to being part of it.

NTDC is thriving on our core values of being connected, creative, curious and clear. As we
head into 2025, we are able to confidently show how the agency is delivering outcomes
from our positive approach, and we will continue to work tirelessly to lead by example by
being positive and proactive in working for the North. The Federal election will be a great
test for that, as well as how we deliver the TransLink project and build a collective vision for
the region.

Dr Allison Anderson
Chair
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Northern Tasmania in the News

Major new Bell Bay terminal to support offshore wind farms planned —

Legana Primary School sets to welcome students for Term 1, 2025.

Northern Tasmania celebrated the grand opening of “The Shed" at

the University of Tasmania Inveresk —

rn Tasmiania celebrated the geand opening of "The Shed” at the Unwersity of Tasmania Inveresk Carmpus

2410724

Launceston & the Tamar Valley have been ranked

4th best region to visit in 2025 by Lonely Planet

Launceston & the Tamar Valley have bean ranked 4th best region to visit in 2025 by Lonely Planet.



Annual Workplan Update

PROJECT

Regional
Development

» Population Program

o RLUS review
« Major Projects Mgmt
» Regional digital Plan

o Greater Launceston Plan

PROGRESS

Population Forum held, Report
drafted

NTRLUS roadshow 11-15 Nov

State of Play document drafted
Translink Intermodal Facility Project
mgmt agreement signed

Dorset Community connectivity
project progressing

GLP version 2.0 progression on hold

NTDC.ORG.AU

STATUS

On time

On time

On time

On time

Behind schedule

Regional
Collaboration

o Gastronomy Northern Tas
» Regional Priority Projects

Amalgamation with NTDC completed
Federal election Bass/Lyons (North)
Prospectus drafted

Slightly delayed
On time

» Population Program
e NTRLUS Review

e MRG meeting

Finalise report, and federal election
asks

State of Play published; Strategic
Directions drafted

To be held on 5 Feb

» Regional Collaboration Forums Population Forum held On time
o Regional Advocacy Sponsorship of Regional Champions | On time
awards
Organisation o Member Representative Group MRG meeting held - 15 Nov On time
Strength o Audit, Finance & Risk AGM held - 15 Nov On time
« Financial Strategy Annual report (inc Audit) published On time
« Positive growth Agency carbon audit report On time
completed
Next Quarter o Regional Future Vision Scope process with LGA members
New Goals o NTDC Website renewal RFQ to creative agencies

NTDC is committed to providing succinct and transparent updates on
the work we plan to do and what has been delivered. A three-year
strategic plan, annual work plan and budget have been endorsed by the
Member Representative Group to guide and direct our work.

2023 - 2026

Through this work, our quarterly reports reflect the work, milestones, and
targets agreed to through these documents.

For feedback on this planning and reporting, please get in touch with
CEO Chris Griffin at ceo@ntdc.org.au or 0402 628 768

Motthern Tavmania Developsrent Corperution LTO

STRATEGIC PLAN
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REGIONAL
DEVELOPMENT

Guide regional
economic development
in Northern Tasmania

NTDC.ORG.AU

Regional Land Use Strategy Review

Regional Planning Group continued delivering stage one: Strategic
Directions, of the Regional Land Use Strategy Review. Ethos Urban
guided by the group and NTDC held workshops with all eight northern
councils and State Government Agency during the week commencing
11 November. This work combined with review of LGA strategies and
plans were the basis for a draft State of Play report, delivered to all
council planners and CEOs/GMs for comment prior to the Christmas
break.

NTDC signed a Memorandum of Understanding with the State
Planning Office which will guide the governance and funding of the
review and enablement of the NTRLUS. A critical part of this guidance
is the formation of a northern Steering Committee.

Northern Population Program

Our review of the 2019 Population Taskforce Strategy for Northern
Tasmania is complete. The Tasmania Policy Exchange, UTAS has
prepared a discussion paper on the region’s population challenges and
opportunities and the debate of what we as a region can collaborate to
affect our population future had been held.

The discussion paper ‘Population Change in Northern Tasmania:
Insights and Opportunities’ Discussion Paper can be accessed via
www.ntdc.org.au

A final Population Program 2025 report will be with funding members
soon for initial review. What is clear is the program will need to
respond to four areas of trended change, and be measurable in
horizons of 1, 3, 5 and 10 years if we're to be effective in navigating
what population projections are foretelling.

Four prescribed strategic priority areas include:
1.Retention of international migrants
2.The geographical distribution of structural ageing
3.Infrastructure and service provision for young families
4.The impacts of population churn


http://www.ntdc.org.au/
http://www.ntdc.org.au/

Regional Priority Projects Prospectus’

Following extensive engagement with northern councils, industry
leaders and the hosting of the 2024 Regional Collaboration Forum in
August, NTDC has published two prospectus leading up to the 2025
Federal Government election; one for each electorate (Bass and
Lyons, North). Each document detailed top 3 priorities.

The prospectuses also list other priority projects and two key
initiatives in response to the population program reviewed by NTDC
in 2024.

1.Care Facility Feasibility Study, and

2.Workforce Retention initiatives

For the most up to date versions of each prospectus, go to
www.ntdc.org.au

NORTHERN TASMANIA
REGIONAL PRIORITY

PROJECTS
Lyons Electorate
(North) _—

Vit =tz @ B F o P

Population Forum - 29 October

An invite only leadership forum was held on October 29, “Refreshing
our Approach to Population in Northern Tasmania”. A total of 48
people including key stakeholders from industry, State and local gov
and community attended to consider and debate insights from the
Tasmania Policy Exchange’s discussion paper. A key aspect of the
forum was for local leaders to contribute toward future plans
aligned to the four strategic priority areas as well as headline
current work in these areas.

"

The outcomes of this event will guide and refine the eventual
population program 2025.

NTDC.ORG.AU

REGIONAL
COLLABORATION

Work together to
achieve regional
outcomes and advance
regional priorities,
strategies and policies.
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Meetings
M EETI N GS AN D Chris and Alli meet with a range of key influencers this quarter

COLLABORATIONS [RACRAL R s

« State Planning Office, Industrial Land Use Demand Study
o Heads of Northern Agency’s meeting

o Telstra & NBN Co, inclusion in NTRLUS review

 RDA Tasmania Annual General Meeting

o Events Tasmania, AgriCultured event funding

« Heads of Northern Agency’s meeting

* Northern Regional Planners Group meeting

» Events Infrastructure project interview

Events and Forums

This quarter was full of events and forums allowing us to share
knowledge on our key priorities as well as hear from experts on
areas of importance to our region:
« RAI Regions Rising Summit
+ RDA Tasmania Regional Development Champions event
» RDA Tasmania AGM
e VNT Tourism Champions event
o Leader of the Opposition budget response LCC event
« Official opening of LGH Helipad
« Northern Tasmania Population Forum
Advocate for our region « Renewable energy services hub workshop (RECFIT)
with key influencers « NTRLUS Review LGA roadshow and State Govt Agency
whilst gaining workshops
knowledge and sharing « Member Representative Group Meeting
insights with shapers of « NTDC Annual General Meeting
our future prosperity o Tamar Net Zero workshop
e Premier’s year end event
» Renewables Energy Hub networking event

PAGE 10
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0RGANISATIONAL [N -
The Tasmanian Audit Office once again provided us with a

STRENGTH thorough process of review, consisting of auditing our internal
controls as well as financial performance.

Both Interim and Final Audit reports reflected solid performance
of the organisation with no new recommendations for improving
internal controls and an unconditional audit of financial
performance.

NTDC held its Annual General Meeting on Friday 15 November,
preceded by our quarterly Member Representative Group Meeting.

Carbon Audit Reporting

Kamal is leading NTDC into the arena of auditing and reducing our
carbon emissions as an agency. Working with Carbon Halo Kamal
has been reviewing where we generate waste and carbon emissions
and how can do better. Annually NTDC generated 13.6 tons of
carbon in 2024, mainly through car and air travel. Our focus will
now move to reduction and mitigation actions.

RDA Partnership

NTDC supported RDA Tasmania’'s co-hosting of the RAI Region's
Rising conference held in October. In support of the inaugural
Regional Champions event, NTDC sponsored the Quiet Achiever
category, won by Stephen Walley. Recognition of our people is
critical to the success of our region and broader collaboration with
RDA Tasmania’s State-wide focus is an obvious partnership.

Further collaborations with RDA are being discussed, including
closer ties between the Board’'s of the respective agencies and
more advanced sharing of intelligence and advocacy relating to
Federal Government relations.

Develop a robust
organisation that
achieves a sustainable
financial position,
values and develops our
team, and creates value
for our members,
industry and
community.
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CONTACT US

PO BOX 603

LEVEL 1, SUITE 1, 63 - 65 CAMERON ST
LAUNCESTON, TASMANIA, 7250

+61 400 338 410 | ADMIN@NTDC.ORG.AU
WWW.NTDC.ORG.AU




