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"%~ FINDING TRUE NORTH

Navigating a sustainable future in Northern Tasmania

OUR VISION

Northern Tasmania is where people, ideas, businesses and industry thrive and grow

OUR PURPOSE

We grow Northern Tasmania by:
e Leading regional collaboration
e Achieving regional outcomes and strategic goals
e Advocating for Northern Tasmania
¢ Implementing our Regional Economic Development Strategy (REDS)
e Championing regional leadership and local governance
¢ Creating an enabling environment for communities and industry development
¢ Understanding that our community benefits from sustainable regional development

OUR VALUES
A, & K
Connected Clear Creative Curious

OUR STRATEGIC GOALS

Regional Development Organisational Strength
Guide regional development in Work together to agree on and Develop a robust organisation
Northern Tasmania by achieve regional outcomes and with a sustainable financial
implementing and actioning the advocate for and advance position, a nurtured team, and
Regional Economic regional priorities, strategies and  value for members, industry and
Development Strategy (REDS). policies. community.

KEY PERFORMANCE INDICATORS

Strategic Leadership Project Management Engaged Membership Project Delivery
100% Support >95% OTAB > 100% Retention > 12 Projects
Organisational Culture Continually Improve Enhanced Reputation Diversified Revenue

>95% Support > 80% Satisfaction > 85% Positive > 50% Non-council
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NTDC.ORG.AU

Introduction

It's been another busy quarter for NTDC as we stepped into the financial year with gusto. As
the state election settled us into another minority government, we have all been steeling
ourselves for frugal times as warnings of a tight budget is foreshadowed across the state.
Working collectively, the North has been able to provide a unified voice on what is most
important to us, and as such we are as well placed as we can be to secure investment for
the region.

Recognising that efficiency and efficacy are the order of the day, many of our projects have
been laying the groundwork for solid infrastructure development. The population program
has been shared with agencies and finalised, focusing on the major priorities of care
provision for the old and young, attracting and keeping migrants and retaining our young
people. The Regional Land Use Strategy has moved forward, finalising the regional strategic
directions and initiating the infrastructure audit.

In the Gastronomy space, the delivery of AgriCULTURED was a resounding success — yet
another exceptional event for the North delivered. This was supported by the launch of the
Great2Go pilot program, building on our innovative roots and reinforcing the region’s
suitability to pilot the delivery of excellent programs. Congratulations to the delivery team
and many thanks to the Gastronomy subcommittee and chair Paul Seaman for your
commitment to harnessing the power of our UNESCO listing for the region.

The TRANSLink Intermodal Facility Project is steaming ahead with excellent engagement
from stakeholders, led by our Manager of Major Projects, Jade Kaye. With the Business
Case consultants procured, the project initiated and the advisory group formed and
workshopping, the project is shaping up to be an exemplar of the type of project
management NTDC can deliver with the right resources. We look forward to exploring
further what the opportunities might be for the agency to better serve the region with this
type of expertise in project management and coordination.

As always, thanks to our CEO Chris Griffin and the team as they continue to deliver our
projects on time and on budget, managing many competing priorities and working hard to
deliver results for the region.

Dr Allison Anderson
Chair
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Annual Workplan Update

NTDC.ORG.AU

PROJECT PROGRESS STATUS
Regional o Population Program Local and State government agencies | On time
Development consulted, final draft Population
Program 2025 completed
o NTRLUS review Regional Strategic Directions On time
finalised
Infrastructure Audit initiated
NTRLUS steering committee and RPG
meetings held
o TRANSIink Intermodal Facility Business Case procurement On time
completed
Business Case phase initiated
Steering Committee & Project Team
meetings
Advisory group workshop #2
risk, environment and planning
workflows continued
Major Projects Conference - speaking
opportunity
Regional o Gastronomy Northern Tas agriCULTURED event held 1-3 August | On time
Collaboration Great2 Go pilot program launched
ACCN Conference 2026 hosting
secured
« Regional Collaboration Forums Tamar Leaders Lunch - 30 July & On time
September
e Regional Advocacy State Election media event 11 July On time
Organisation « NTDC Annual Planning External Audit completed On time
Strength « Member Representation Council CEOs/GMs meeting 11 July,
22 August On time
o Audit, Finance & Risk AFR meetings held - 18 August On time
External Audit completed On time
e« NTDC Communications Website build commenced On time
Next Quarter o Regional Future Vision Scope process with LGA members
New Goals o« NTDC Website renewal Launch new website (Dec)
« Population Program Release finalised program
e NTRLUS Review Infrastructure Audit concludes
Community engagement commences
e TransLink Intermodal Business Case, masterplan
continuance
« MRG AGM meetings To be held on 6 Nov
« Member funding agreement Agree terms of 2026-2029 funding
renewal agreement with LGAs
« Gastronomy Northern Tas agriCULTURED 2026 funding secured




NTDC.ORG.AU

Regional Land Use Strategy Review

REGIONAL o |
Combined with the State of Play work completed in quarter 1, the

DEVELCPMENT drafted Regional Strategic Directions completed across quarter 2

will guide the renewed regional land use strategy for the region.

This quarter also saw the NTRLUS Review Steering Committee
provide leadership group aligned to a broader Statewide governance
structure tasked with the delivery of a draft NTRLUS.

NTDC also initiated Phase 2 of the review, an infrastructure audit of
the region. 60 Degree Pty was contracted to undertake this thorough
analysis of enabling regional infrastructure. Following this phase,
the drafting of NTRLUS will commence in the last quarter of 2025.
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Northern Population Program 2025

A final draft of the Northern Tasmania Population Program has been
completed, following consultation with funding member councils
and State government agencies.

Four prescribed strategic priority areas include:
« Retention of international migrants
» The geographical distribution of structural ageing
« Infrastructure and service provision for young families
e The impacts of population churn

Consultation with members identified key areas of focus by
municipality and where shared priorities across councils could be
combined into regional initiatives. Accompanying these areas will be
regional action to; attract and retain new Tasmanian’s to the region;
advocacy for expanded child and aged care facilities; future

Guide regional

economic development workforce demand trend modelling; and facilitating a northern
in Northern Tasmania council population network.
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NTDC.ORG.AU

State Election Campaign Advocacy

NTDC’s advocacy program for the 2025 state election has focused on
the following key activity, much of this during July:

» Collaboration with funding members and industry associations
» Published prospectus for both Bass & Lyons (North) electorates
« Letters to State MPs seeking a regional strategic partnership

» Local news media events with funding members

« Newspaper and radio interviews

Tamar Leacers Lunch Series

two Tamar Leaders Lunches were Cohosting between Launceston
Chamber of Commerce and NTDC. with over 50 regional leaders
joining us.

July - kanamaluka/ Tamar Estuary, River Health Action Plan
speakers: Pam Allen, Louise Foster and Andrew Truscott

October - Health & Inclusion
Speakers - John Kirwan, Donna Bain, Dr Prashanth Reddy
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Tamar Tourism Roundtable

Facilitated by Tourism Tasmania, NTDC joined Visit Northern
Tasmania, West Tamar and George Town Councils and key industry
partners to explore the future of tourism in our valley.

As council and industry leaders for the region, this roundtable
provided the opportunity for us all to share our vision, challenges and
opportunities and for a group of expert external observers to share
what they had experienced during a field trip, test ideas and share
insights.

REGIANAL
CQLABARATION

Work together to
achieve regional
outcomes and advance
regional priorities,
strategies and policies.




NTDC.ORG.AU

MEETINGS AND AR

Chris and Alli meet with a range of key influencers this quarter

COLLABORAT | O NS including the following meetings:

e TasPorts re Inspection Head

« Council meetings for Population program

» Cradle Coast Authority - regional alignment

« launceston Airport

 RDA Tasmania Board

* Events Tasmania

» Hospitality Tasmania - gastronomy

» City of Hobart - joint hosting of ACCN conference
* Brand Tasmania - population program partnership
« Dept State Growth - population program

« Infrastructure Tasmania - major projects

« Office of Coordinator General - major projects

» Minister of Infrastructure, Local Government & Planning
« Basslink Reference Group

Events and Forums

This quarter was full of events and forums allowing us to share
knowledge on our key priorities as well as hear from experts on
areas of importance to our region:

Advocate for our region

with key influencers « State Election Regional Priorities media event

whilst gaining « Great 2 Go Pilot program media launch

knowledge and sharing + agriCULTURED events

insights with shapers of « Tamar Valley Tourism Roundtable

our future prosperity « Tasmanian Major Projects Conference - speaking opportunity
« Tamar Valley Leaders Lunch - 30 July

« Tamar Valley Leaders Lunch - 8 October
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agriCULTURED 31 July - 3 August

As custodians of this Tasmanian Festival of Gastronomy, NTDC
couldn’t be more proud of the team delivering this year’s event.

Talks, tastings, workshops, gatherings, curated dinners, shared
knowledge, unexpected encounters: agriCULTURED brings together
people working with land, food and culture, asking big questions, and
sharing real stories.

agriCULTURED

Book Launch
Landfall
James Bradley
in Conversation with
Christine Hansen
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Great 2Go

NTDC wase able to secure grant funding from Circular North and the
Tasmanian Waste & Resource Reuse Board to fund a food waste
pilot, aimed at reinventing the ‘doggy bag’ into an initiative to
promote the need to reduce ‘plate left over’ waste from our
restaurants and cafes. Featuring a fully compostable container and
information for safe consumption of food within, the pilot will occur
across the 2025/26 summer period.

NTDC.ORG.AU

GASTRONQMY
NORHERN
TASMANIA

Connecting the threads
of food, farming,
culture, creativity and
community to shape a
food future that is
equitable, sustainable
and uniquely
Tasmanian.
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TRANSLINK Progress Against Project Timeline

INTERMODAL
FACILITY

P A o o e T
Asrangements for Fubure Tenanckes

Business Case: An open tender process resulted in awarding the
project to Cushman Wakefield. The business case kicked off formally
in September achieving a significant milestone for the project.

The business case template and checklist was developed in
September, which was presented to Infrastructure Australia, TIF
Project Team and TIF Steering Committee.

Stage 3 completion of the business case is now revised to 18
December 2026 compared to previous program of February 2026. The
revised program is informed by Infrastructure Australia Assessment
Framework, Treasury (SIIRP) and the appointment of the business
case consultant.

Strateghc drivers and market context

Frablem definition and benefits and terancy principies ™ e

~—
|

W
Strateghc options and solutions and financlal framework o e

Options shortlist refinement

Valie for money assessament

Prefermed option
& implementation

Risk: Through the facilitation of workshops, over 100 new risks have
been identified which will be scored and ranked as part of the
probabilistic risk model.

Environmental: An approval pathway matrix is being developed in
collaboration with the Strategic Planner which will establish a multi
criteria assessment tool for identification of site options.

. . Planning Approvals: Planning approval options have been identified
NTDC’s Major Project with assessments now commencing which adopt the objective
Management of the criteria of the multi criteria assessment tool.

planning for a northern
logistics precinct near
Launceston Airport

Stakeholder and Community Engagement: Stakeholder and
community engagement on the project continues, with the second
Advisory Group meeting was held in late September 2025 at Evandale.
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NTDC New Head Quarters!

After working remotely for the month of August, the NTDC team
settled into its new home:

Level 1 175-177 Charles Street (upstairs from RB Sellers)

This new space gives NTDC the professional facilities we need to
meet our member and partner expectations, and provides for a
great shared space for those visiting to ‘hot desk’ while they work

with us.

All visitors welcome!

Farewell Kamal Pokhrel

With a heart full of regret and joy, we said farewell to Kamal from the NTDC tribe.
Kamal has been with us since early 2023 and has provided unwavering support
and commitment to the NTDC team and Board.

On behalf of NTDC, we want to express our sincere thanks to Kamal for his time
with us, supporting many projects, events, forums and initiatives. His commitment
to collaborating to grow prosperity in our region has been evident to everyone who
has spent time with him.

NTDC.ORG.AU

GRGANISATIONAL
STRENGTH

Develop a robust
organisation that
achieves a sustainable
financial position,
values and develops our
team, and creates value
for our members,
industry and
community.
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NORTHERN TASHANIA
DEVELOPMENT CORPORATION LTD

CONTACT US

PO BOX 603

LEVEL 1, SUITE 1, 63 - 65 CAMERON ST
LAUNCESTON, TASMANIA, 7250

+61 400 338 410 | ADMIN@NTDC.ORG.AU
WWW.NTDC.ORG.AU



